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AFNOR EDITIONS publishes
Business Continuity Plan and crisis management,

by Cécile Weber

Like the Covid-19 crisis, companies and organizations are operating in an increasingly
unstable environment. Health or climate risk, cyber threats, terrorism, fake news... How
can these organizations equip themselves with resilience systems and face crises of
unprecedented scale and devastating domino effects? This is the whole purpose of this
new book, which aims to guide the reader step by step in the construction and
implementation of a business continuity plan (BCP) and crisis management.

Its writing finalized in the middle of the coronavirus crisis, and therefore strongly imbued with the issues and
impacts of this unprecedented crisis, this book-tool presents a double ambition.

First of all, propose a complete and proven method to guide organizations in equipping
themselves with a business continuity and crisis management plan. With a deliberately
pragmatic approach, and with the help of operational tools and illustrations, Cécile Weber gives
the reader all the keys to organizing step by step the resumption of the most vital activities of an
organization, when it is faced with a major crisis seriously impacting its operations.

Secondly, the author proposes an original approach to respond to new threats that are now
interconnected (health, cyber, climate, access to resources, geopolitics, security, etc.) and
amplified by media pressure. Dissecting the necessary evolution of the resilience of these
organisms, it thus proposes resilience mechanisms “

For any questions, receive the book in PDF or printed form, communicate with an author:
AFNOR Editions press contact:Olivier Cots - +33 1 46 05 82 59 - +33 6 85 41 48 32 - ocots@aricom.fr


https://www.onlinedoctranslator.com/en/?utm_source=onlinedoctranslator&utm_medium=pdf&utm_campaign=attribution
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augmented", integrating technological innovations and now relying on... Humans, through the
development of new and daring capabilities and cooperation.

An essential book for all organizations in this period of acute crisis. A real strategic tool to face

the worst, effectively.

The author

Lawyer by training, holder of double ISO 22301 certification on business continuity, Cécile Weber
is a former auditor and occasional speaker in the “risks and crises” department of INHES] (National
Institute for Advanced Studies in Security and Justice). Author of several methodological
publications on the construction of the BCP, she is responsible for the business continuity plan
and crisis management for the MAIF Group as well as vice-president of the Business Continuity
Club.

> ISBN:978-2-12-465738-4- 216 pages - €26.54 excluding tax

> Publication: April 2020

> Access the online store

About AFNOR Editions

AFNOR Editions is one of the main French publishers of professional and technical books. With a catalog of more than
500 available works, AFNOR Editions publishes around fifty expert works each year which address all the crucial themes
of the economy and business life: energy performance, environment, human resources, construction, agri-food, risk
management, project management, management, quality, sustainable development and CSR, economic intelligence,
intercultural, professional efficiency... Official distributor of voluntary standards in France and a real reference in the
field (30,000 French, European and international), AFNOR Editions is an activity of the AFNOR group which designs and
deploys solutions based on voluntary standards.www.afnor.org

For any questions, receive the book in PDF or printed form, communicate with an author:
AFNOR Editions press contact:Olivier Cots - +33 1 46 05 82 59 - +33 6 85 41 48 32 - ocots@aricom.fr


https://www.boutique.afnor.org/livre/plan-de-continuite-des-activites-et-gestion-de-crise-resilience-le-defi-des-nouvelles-menaces/article/940607/fa200354
https://www.afnor.org/

