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Should  we  train  the  auditees?

Olivier  Boutou  is  an  AFNOR  Group  expert  in  food  quality  and  safety.  He  supports  organizations  in  their  hygiene,  

HACCP,  ISO  22000,  FSSC  22000,  Food  Defense  and  crisis  management  approaches  at  national  and  international  

levels.  Member  of  the

There  we  find  enlightening  answers  to  general  questions  such  as:

·  how  to  audit  the  documentation  of  an  SMSDA?  The  management  review?

what  expected  developments  for  listeners?...

Authors

In  100  questions,  the  authors  sift  through,  with  method  and  pedagogy,  all  the  essential  themes  of  food  quality  and  

safety  audit,  going  from  the  most  general  to  the  most  specific.

what  risks  and  opportunities  for  an  audit?

…  but  also  the  answers  relating  to  the  specificities  of  the  agri-food  audit:

Completely  new  in  its  approach,  this  new  book  is  supplemented  with  numerous  diagrams,  tables,  examples  and  

solutions.

what  is  the  best  constitution  of  the  audit  team?

Finally,  as  good  teachers,  the  authors  close  their  work  by  proposing  a  skills  grid  to  answer  the  key  question:  what  is  a  
“Top  listener”?

what  sampling  techniques  should  I  use?

·  how  should  you  audit  your  suppliers?  Food  Defense?  Food  Fraud?

what  are  the  differences  between  audit  and  health  inspection?

·  how  to  establish  an  audit  plan  in  the  agri-food  industry?

A  timely  book  with  recent  developments  in  the  IFS,  BRC  and  ISO  22000  standards  and  all  the  new  issues  that  have  

emerged  with  the  COVID-19  crisis.

Olivier  Boutou  and  Patrick  Bottino  also  address  the  managerial  requirements  of  the  audit:

The  essential  tool  for  all  auditors,  beginners  or  experienced,  whether  they  carry  out  internal  audits  (company)  or  

external  audits  (clients  or  certifying  bodies).  The  auditees  will  also  find  material  to  better  understand  the  issues  and  

the  methodology  of  a  food  quality  and  safety  audit  and  thus  to  better  prepare  themselves  for  it.

The  health  crisis  confirms  that  actors  in  the  food  supply  chain  are  constantly  facing  new  challenges  in  terms  
of  food  quality  and  safety!  In  this  new  book,  written  jointly  by  Olivier  Boutou  and  Patrick  Bottino,  key  experts  
on  these  subjects,  the  authors  give  all  the  keys  to  auditors  in  the  agri-food  sector  to  be  more  efficient  in  their  
missions.

Does  the  auditor/auditee  relationship  change  depending  on  the  audit  typologies?...

·  how  to  carry  out  remote  audits?...
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Patrick  Bottino,  engineer  within  the  AFNOR  Group,  auditor  certified  by  the  ICA  (Institute  for  Auditor  Certification)  
for  25  years,  is  the  reference  auditor  on  ISO  22000  for  AFNOR  Certification.  He  spent  his  career  in  the  agri-food  
sector,  first  at  Panzani,  in  research  and  development,  then  at  Coca-Cola  as  quality  and  environment  manager  of  
a  production  site.  He  is  also  a  university  lecturer  on  the  subject  of  food  safety  and  a  legal  expert  at  the  Aix-en-
Provence  Court  of  Appeal  in  the  agri-food  sector.
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French  standardization  commission  V01-C  “Traceability  and  food  safety  –  Management  and  hygiene”,  he  speaks  
at  conferences  to  present  the  standards  and  their  developments.  In  addition  to  his  interventions  as  an  ANSES  
expert,  trainer  and  auditor,  he  is  also  the  author  of  several  works  related  to  food  safety.
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activity  of  the  AFNOR  group  which  designs  and  deploys  solutions  based  on  voluntary  standards.  www.afnor.org

expert  books  that  address  all  the  crucial  themes  of  the  economy  and  business  life:

energy  performance,  environment,  human  resources,  construction,  agri-food,  management  of

catalog  of  more  than  500  works  available,  AFNOR  Editions  publishes  around  fifty  each  year

AFNOR  Editions  is  one  of  the  main  French  publishers  of  professional  and  technical  books.  With  a

risks,  project  management,  management,  quality,  sustainable  development  and  CSR,  economic  intelligence,

intercultural,  professional  efficiency…  Official  distributor  of  voluntary  standards  in  France  and  genuine

reference  in  the  field  (30,000  French,  European  and  international  standards),  AFNOR  Editions  is  a
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