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In  this  book,  the  authors  give  organizations  wishing  to  implement  ISO  9001  certification  all  the  
essential  keys  to  providing  objective  evidence  and  demonstrating  their  “understanding  of  their  
organization  and  their  context”.  What  is  the  goal  of  the  organization?  Where  does  management  
want  to  take  him?  Where  is  the  competition?...

Defining  the  primary  challenges  of  an  organization  is  an  essential  exercise  for  developing  
effectively.  This  is  also  a  decisive  criterion  for  obtaining  ISO  9001  certification,  put  
forward  by  many  companies  or  local  authorities.  This  is  why  this  new  book  will  be  
appreciated  by  those  who  wish  to  prove  the  quality  of  their  working  methods.
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In  the  first  part,  the  authors  recall  the  basic  notions  of  business  strategy  (competitive  advantage,  
development  strategies,  growth  modes,  benchmarking,  monitoring,  etc.)  and  present  some  
strategic  analysis  models.  The  second  part  is  devoted  to  the  presentation  of  a  detailed  case  
study  through  the  complete  diagnosis  of  the  internal  and  external  issues  of  a  parapharmaceutical  
company  wishing  to  migrate  to  the  2015  version  of  ISO  9001.
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expert  books  that  address  all  the  crucial  themes  of  the  economy  and  business  life:

energy  performance,  environment,  human  resources,  construction,  agri-food,  management  of

catalog  of  more  than  500  works  available,  AFNOR  Editions  publishes  around  fifty  each  year
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activity  of  the  AFNOR  group  which  designs  and  deploys  solutions  based  on  voluntary  standards.  www.afnor.org
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