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Quality Management — Certification

AFNOR Editions publishes

Strategic analysis in a quality approach: internal and external issues

Defining the primary challenges of an organization is an essential exercise for developing
effectively. This is also a decisive criterion for obtaining 1ISO 9001 certification, put
forward by many companies or local authorities. This is why this new book will be
appreciated by those who wish to prove the quality of their working methods.

In this book, the authors give organizations wishing to implement ISO 9001 certification all the
essential keys to providing objective evidence and demonstrating their “understanding of their
organization and their context”. What is the goal of the organization? Where does management
want to take him? Where is the competition?...
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In the first part, the authors recall the basic notions of business strategy (competitive advantage,
development strategies, growth modes, benchmarking, monitoring, etc.) and present some
strategic analysis models. The second part is devoted to the presentation of a detailed case
study through the complete diagnosis of the internal and external issues of a parapharmaceutical
company wishing to migrate to the 2015 version of ISO 9001.

A true reference methodology for all organizations wishing to implement a quality approach,
whatever their sector of activity or market.

Authors

Graduate of the Faculty of Economic Sciences and Management of Sousse and the ESC of
Tunis Haifa Khalfallah is a University Teacher, Master Technologist in the ISET network in
Tunisia since 2003 (Higher Institutes of Technological Studies). She teaches modules related
to Strategic management, Organization and Logistics. She is Co-Head Professional Master in
Industrial Performance Management

A graduate of the major management and business schools in Tunisia (IHEC Carthage, ESC
and I1SG of Tunis), Anis Hamrouni is a University teacher, Professor Technologist in the ISET
network in Tunisia since 2003 (Higher Institutes of Technological Studies). He teaches modules
related to Industrial, Quality and Logistics management. Third-party auditor ISO 9001, Green
Belt Lean Six Sigma, Entrepreneurial Coach, Professional Master's Manager in Industrial
Performance Management and Industrial Management Consultant Trainer with several national
and international industrial companies.

> |SBN: 978-2-12-465747-6 — 136 pages — €24.64 excluding tax

> Publication: September 2020

> Access the online store

For any questions, receive the books in PDF or printed form, communicate with an author:

AFNOR Editions press contact: Olivier Cots - +33 1 46 0582 59 - +33 6 8541 48 32 -
ocots@aricom.fr

About AFNOR Editions

AFNOR Editions is one of the main French publishers of professional and technical books. With a
catalog of more than 500 works available, AFNOR Editions publishes around fifty each year
expert books that address all the crucial themes of the economy and business life:

energy performance, environment, human resources, construction, agri-food, management of


https://www.boutique.afnor.org/livre/l-analyse-strategique-dans-une-demarche-qualite-enjeux-internes-et-externes-rappels-theoriques-et-etude-de-cas/article/945238/fa200895
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risks, project management, management, quality, sustainable development and CSR, economic intelligence,
intercultural, professional efficiency... Official distributor of voluntary standards in France and genuine
reference in the field (30,000 French, European and international standards), AFNOR Editions is a

activity of the AFNOR group which designs and deploys solutions based on voluntary standards. www.afnor.org


https://www.afnor.org/

