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The  result  of  decades  of  cumulative  experience  in  the  field,  the  work  is  structured  around  three  
main  chapters.  The  first  provides  an  overview  of  the  main  existing  diagnostic  methods  (ADEPA-
CETIM,  etc.).  The  second  presents  the  MEDIAT  method  as  a  whole  and  in  detail.  Finally,  in  a  
third  and  final  chapter,  illustrated  with  two  detailed  case  studies,  the  author  offers  his  strategic  
avenues  for  reflection  to  improve  productivity,  quality  and  efficiency  of  maintenance.

The  productivity  of  a  company  depends  very  largely  on  the  quality  and  competence  of  
its  maintenance  department.  However,  maintenance  is  a  difficult  function  to  diagnose.  In  
this  short  book,  the  author  guides  organizations  in  the  implementation  of  the  MEDIAT  
method,  an  appropriate  diagnostic  approach  in  the  industrial,  hospital,  tertiary  and  even  
residential  sectors.

Presenting  and  implementing  a  new  strategy  for  improving  and  developing  the  maintenance  
function  is  the  objective  of  this  work.  Using  the  MEDIAT  method,  developed  and  practiced  for  
around  ten  years  on  numerous  industrial  and  administrative  sites,  the  author  guides  companies  
step  by  step  in  the  diagnosis  of  their  maintenance  and  the  decision-making  that  follows.  arise.



For  any  questions,  receive  the  books  in  PDF  or  printed  form,  communicate  with  an  author:

ocots@aricom.fr
AFNOR  Editions  press  contact:  Olivier  Cots  -  +33  1  46  05  82  59  -  +33  6  85  41  48  32  -

New  book

About  AFNOR  Editions

M'hamed  Tahiri  is  a  professor  of  higher  education  at  the  École  nationale  supérieure  des  mines  de  Rabat  (ENSMR)  in  

Morocco.  He  is  the  initiator  and  head  at  ENSMR  of:  the  master's  degree  in  risk  management  and  control  (launched  in  

2009);  of  the  research  team  on  risk  management  and  performance  (established  in  2017);  certification  training  on  

maintenance  management  (authorized  in  2018);  certification  training  on  risk  management  and  operational  safety  

(authorized  in  2018).

>  ISBN:  978-2-12-465750-6  –  160  pages  –  €31.28  excluding  VAT

The  author

A  simple,  easy-to-apply  practical  guide.  An  essential  work  tool  for  maintenance  workers  and  company  managers  (plant  

or  technical  directors,  managers,  consulting  engineers,  consultants,  etc.)  without  forgetting  teachers,  trainers  and  

students.
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expert  books  that  address  all  the  crucial  themes  of  the  economy  and  business  life:

energy  performance,  environment,  human  resources,  construction,  agri-food,  management  of
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activity  of  the  AFNOR  group  which  designs  and  deploys  solutions  based  on  voluntary  standards.  www.afnor.org
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