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Management of collaborative projects
by Alphonse Carlier
has just been published by Editions AFNOR

Collaborative projects transform relationships and working methods in organizations,
from the moment they are mastered! Information flow, quality of work processes, sharing
and distribution of commitments, team management...

In this book, Alphonse Carlier gives all the keys and methods to respond to all of these
challenges and build, develop and successfully implement a collaborative project
management strategy.

What is an essential issue? How can we open up new possibilities for professions?

How to master cross-functional interactions? How to support and train teams? What are the
conditions for the success of a relational network? Alphonse Carlier asks the right questions and
provides answers that are both thoughtful and pragmatic, informed by experience.

Illustrated with numerous diagrams and tables and many highlighted examples, it details the
method of constructing a typical collaborative project. This book proposes and describes an
agile management approach based on governance, service management, good practices in
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relationship with the main standards, information sharing, deployed architectures, communications, evaluation
methods to contribute to the overall performance of the company.

Alphonse Carlier thus provides all the keys to mobilizing all internal or external stakeholders around these new
collaborative approaches.

A book intended for project managers, IS designers, technical architects, quality actors, project managers but also
for all audiences wishing to acquire
new skills.

The author

Alphonse Carlier is a quality consultant and IS project manager. He works at the heart of methods and innovation
— IAE, Industrial Engineer, Master in IS and Decision Support, ITIL expert, Master Black Belt Lean Six Sigma, Lean
IT, ISO 20K, ISO 27001, internal auditor ISO 9001, TOGAF and Basic Assessor Training EFQM — and supports
companies, SMEs/SMIs in their training programs as well as universities in France and Europe. He is the author,
for AFNOR Editions, of Economic Intelligence and Knowledge Management and Business Intelligence and
management, as well as several works published by Hermeés Lavoisier: Quality management for the control of
information systems, Quality manual for information systems, Managing IS developments, Expanded IS and
Knowledge management.

> |SBN: 978-2-12-465748-3 — 400 pages — €26.54 excluding tax
> Publication: September 2020
> Access the online store

For any questions, receive the books in PDF or printed form, communicate with an author:

AFNOR Editions press contact: Olivier Cots - +33 1 46 05 82 59 - +33 6 85 41 48 32 -
ocots@aricom.fr

About AFNOR Editions

AFNOR Editions is one of the main French publishers of professional and technical books. With a catalog

of more than 500 available works, AFNOR Editions publishes around fifty expert works each year which
address all the crucial themes of the economy and business life: energy performance, environment,

human resources, construction, agri-food, risk management, project management, management, quality,
sustainable development and CSR, economic intelligence, intercultural, professional efficiency... Official
distributor of voluntary standards in France and a real reference in the field (30,000 French, European and
international), AFNOR Editions is an activity of the AFNOR group which designs and deploys solutions based
on voluntary standards. www.afnor.org
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